School Organization Type Total Allocation
School Improvement Strategy Implemented at CSI Schools

Barbour County 003 System S 181,642.00

Reading instructions Sonday System Essentials, teachers
training on Sonday System Essentials, headphones and
School S 181,642.00|chromebooks for students, ViewSonic boards and computers
for teachers

Barbour County Intermediate
School 0035

Eufaula City 133 System S 187,318.00

Two teachers — 4th and 5th grade for class size reduction to
better meet the individual needs of the students; ancillary
materials/supplies related to Reading and/or Math; staff
development provided to teachers to assist with meeting the
needs of our lower achieving students in the areas of reading
and math; professional learning provided by
consultants/outside experts to deliver/monitor/support job-
embedded professional learning

Eufaula Elementary School 0034 School S 187,318.00

Butler County 007 System S 350,670.00

BB& H Counseling (school-assigned counselor dealing with
severe student issues, works with parents, addresses truancy
concerns, leads classroom workshops, provides support to
parents); Scholastic Inc. Summer Reading Initiative books and
supplies (combat learning loss and encourage summer reading
by establishing home libraries); MEGA Conference attendance
for professional learning; after school tutoring salaries
Greenville Middle School 0040 School S 350,670.00((teachers worked additional hours to address learning loss and
achievement gaps); instructional aide salary (provided Tier Ill
intervention and helped with integration of intervention
software); and Robotics Lab resources and supplies (hands-on
learning to address STEM education).

Daleville City 126 System S 149,476.00

PD-Stipends were paid to teachers who attended LETRS, Open
Court, and AMSTI training during off-contract hours, Lu
Interactive System academic skills are reinforced through
active learning strategies, Robotics materials to increase the
application of math, reading, and science skills through STEAM
activities, Purchased technology to support academic and
cultural goals, Interactive panels, laptops, and camera
equipment for news and announcements, interactive learning,
and to increased communication with families and other
stakeholders, iPads/iPad carts, Chromebooks/Chromebook
carts, laptops/MacBooks, GoGuardian, Edulastic, Pear Deck
(monitoring and instructional programs), The Singing

School S 149,476.00 [Classroom (music curriculum), Sonrisas (Spanish Curriculum)
were all software programs purchased to increase and monitor
student engagement and support academic instruction CSI
Plan, LIM instructional materials and curriculum for increasing
student leadership, scholarship, and empathy for others,
Purchased paper, colored paper, binders, dividers, page
protectors, crayons, pens, markers, etc. to create and maintain
Leadership binders that encourage students to take ownership
of their own learning.

A M Windham Elementary School
0015




Salem Elementary School 0100

School

75,684.00

Percentage of a Teacher and Literacy Specialist salary,
computer technology and hardware, classroom instructional
supplies, staff development stipends, and indirect cost

Southside High School 0120

School

134,339.00

Percentage of Asst. Principal salary, technology and computer
hardware, instructional classroom supplies, instructional
license fees, instate travel, staff development in-state- travel,
and indirect cost

Tipton Durant Middle School 0130

School

119,833.00

Percentage of a Teacher and Literacy Specialist salary,
instructional classroom supplies, technology and computer
hardware, registration fees, Asst. Principal salary, and indirect
cost

Gadsden City 144

System

206,239.00

Adams Elementary School 0085

School

206,239.00

Personalized student learning, My On, STAR, ESL Student and
Family Supports, Attendance Supports, Stride Academy,
Flocabulary, Really Great Reading, Teacher and Staff PL

Greene County 032

System

112,265.00

Greene County High School 0030

School

112,265.00

Summer School, Upgraded Smartboards, In-state Travel; Out-of-
State Travel, In-direct cost, Desktops for teachers, Hardware

Bessemer City 113

System

310,305.00

Bessemer City High School 0080

School

310,305.00

One highly qualified teacher and one paraprofessional based
upon the school's needs assessment; supplemental
instructional and educational materials, such as science
resources, science literature, STEM manipulatives, lab
equipment, math tools, and robotics manipulatives;
professional learning, travel, and lodging for instructional staff
based on the school's needs assessments; consultant services
to support the alignment and realignment of state standards

Birmingham City 114

System

2,332,964.00

Bush Hills Academy 0045

School

206,870.00

Two Instructional Coaches, audio visual materials

Charles A Brown Elementary
School 0050

School

122,987.00

Literacy Teacher; student classroom supplies; instructional
transformation training, IB Primary Year Program, create and
expand an ILT to include lead teachers

Green Acres Middle School 0320

School

158,306.00

Math Lead Teacher

Hayes K-8 0331

School

361,392.00

Two Instructional Coaches, 1 Math Interventionist, 1
Prevention Specialist, daily intervention reading and math

Hemphill Elementary School 0340

School

145,692.00

Curriculum Coach, Sonday System

Hudson K-Eight School 0370

School

336,794.00

Lead Teacher, professional learning and support, View Boards

Huffman High School-Magnet 0390

School

396,080.00

After-School Tutoring, Saturday Tutoring, and Curriculum
Planning; Schools PLP (Viking VIP) that provides an additional
credit recovery option, credit accrual, grade repair, digital
tutoring

Huffman Academy 0395

School

259,849.00

Math Lead Teacher, student supplies, instructional books,
audio visuals, magazines/periodicals, audio equipment,
incentives for student engagement, celebration programs,
culture and climate engagement activities, bi-monthly Saturday
PD, safety patrol, safety compliance, content-specific
professional learning, intervention, school-based tutors,
computer adaptive and teacher-led programs

WE Putnam Middle School-Magnet
0710

School

126,771.00

Student supplies, Literacy Teacher, daily intervention and
enrichment

South Hampton K-8 0795

School

218,223.00

Two Curriculum Coaches, Educational Services, View Boards,
professional development, summer enrichment, after-school
tutoring,




Jefferson County 037

System

519,698.00

_

Minor Middle School 0078

School

246,604.00

Two reading interventionists to run the Read 180/System 44
lab, math instructional coach, and reading instructional coach,
full-time counselor to focus on SEL and the COVID
environment, part-time interventionist to focus on students
with learning deficits,

consultant with Studer Education to focus on organizational
effectiveness through 2021-22, annual PD for Read 180/System
44, classroom/student materials and supplies to enhance the
educational experience

Erwin Middle School 0275

School

273,094.00

Two reading interventionists to run the Read 180/System 44
lab, math instructional coach, reading instructional coach, full-
time counselor to focus on SEL and the COVID environment,
part-time interventionist to focus on students with learning
deficits, consultant with Studer Education to focus on
organizational effectiveness, classroom/student materials and
supplies to enhance the educational experience (Read 180
materials)

Lawrence County 040

System

77,576.00

R A Hubbard High School 0030

School

77,576.00

Instructional stipends and travel, ACT prep, instruction
supplies, computers, subs for staff development, School
Improvement Specialist

Macon County 044

System

172,181.00

George Washington Carver
Elementary School 0025

School

172,181.00

Supplemental learning programs for students (Renaissance
Math/Reading, STAR 360); provided faculty and facilitator
stipends for 3 Saturday professional development sessions
(Learning Supports Pathways: School Climate Series Improving
Adult-Student Relationships with Dr. Karen Tatum); monitors
for media center and cafetorium to display high frequency
words and other reading/math virtual resources; monitors for
every classroom to display learning content during COVID 19
hybrid school mode to incorporate in-person and virtual
students simultaneously in the classroom setting; salary
supplement for school-wide reading interventionist; teacher
stipends for summer-learning extension program (Camp Cubs)
designed to close learning gaps

Huntsville City 159

System

851,447.00

Chapman Elementary School 0040

School

32,797.00

Before-school and after-school tutors

Martin Luther King Jr. Elementary
School 0060

School

191,103.00

Math coach, Behavior Support Specialist, Jump Start
Kindergarten Program held in the Summer

Lakewood Elementary School 0190

School

182,903.00

Title | Teacher, Behavior Support Specialists, classroom
supplies, professional development, teacher stipends,
registration fees, Jump State Kindergarten Program held in the
Summer

Montview Elementary School 0250

School

78,207.00

School to Home Literacy sets for students, classroom audio
enhancement systems to support the hearing of instruction to
benefit Phonics Instruction since teachers are masked and are
less audible, teacher stipends, professional development

Rolling Hills Elementary School
0300

School

189,841.00

Educational resources in all content areas (including supplies,
learning kits, and family engagement kits), consultants, teacher
stipends, social emotional learning kits, technology equipment,
Jump Start Kindergarten Program held in the Summer




Ronald McNair 7-8 0305

School

176,596.00

Classroom supplies to include consumable textbooks for
science and social studies, student planners, headphones to
support prescriptive learning, resources to support physical
science, science manipulatives, non-capitalized equipment,
staff educational services, Curriculum Specialist

Mobile County 049

System

$ 293,907

Chastang-Fournier Middle School
0740

School

$ 293,907

Educational technology (AC adapters, computer monitors, &
additional laptops); materials & supplies for programs
promoting SEL and connectedness - school contracted Craig
Boykin to provide professional learning to teachers and
students; and Sadlier Vocabulary and Grammar

Montgomery County 051

System

4,296,969.00

Bellingrath Middle School 0050

School

289,492.00

Instructional aides, instructional supports for teachers and
students, materials, instructional supplies, professional
development

Brewbaker Intermediate School
0085

School

266,156.00

Accountability interventionist, assistant principal and 1 general
education teacher (3rd) to provide support for teachers,
students and parents and to reduce the size of classes;
professional development for faculty and staff; instructional
materials and maintenance of equipment

Capitol Heights Middle School 0100

School

362,023.00

Personnel (Academic Interventionist, 6th grade Science
teacher, 2 behavior aides); equipment (Chromebooks, Surface
Pro laptop for each teacher, replace teacher desktops,
webcam, 32" monitor & printer for each teacher)

Chisholm Elementary School 0170

School

230,837.00

Professional development, technology, library enhancement,
CSI Personnel (Accountability Interventionist/Class Size
Reduction Unit),

CS| professional development, CSI non-capitalized equipment,
CSl instructional materials

Dannelly Elementary School 0210

School

252,281.00

Personnel (Assistant principal to support instruction in reading
and math; Special education aide to support instruction with
students with special needs), instructional supports for
teachers and students, materials, instructional supplies, staff
development.

Davis Elementary School 0220

School

246,604.00

Accountability Interventionist, three instructional aides,
classroom teacher

Dozier Elementary School 0225

School

161,460.00

Accountability Interventionist, reading and math tutors,
professional development, non-capitalized equipment,
elementary materials

Dunbar-Ramer School 0230

School

40,996.00

Tutors to help struggling students, instructional supplies for the
teachers, staff development.

Highland Gardens Elementary
School 0350

School

210,654.00

Personnel, professional development, non-capitalized
equipment, instructional materials, student instruction
expenditures, summer school program

Jefferson Davis High School 0370

School

606,104.00

Graduation Coach to assist seniors with goal setting, credential
requirements, workforce planning, college enrollment and
military enlistment; professional development of teachers to
help improve the instructional practices inside the classroom;
technology funds to implement innovative instructional
practices while learning from computers; afters-school tutoring
funds to compensate teachers providing instructional
assistance to students with a goal in mind to gain the necessary
credits and remain on track to graduate with their cohort

Johnson Elementary School 0380

School

203,086.00

Personnel, professional development, non-capitalized
equipment, audio visual (Touch Panels), computer furniture,
instructional materials, computer software, professional
development substitutes




Lanier Senior High School 0390

School

408,694.00

Additional ELA and Math teachers to reduce class size; teacher
aides to support classroom instruction and assist with small
group instruction/RTI; professional development opportunities
for faculty members to improve performance; science lab
supplies; Chromebooks and charging carts; yearly copier
maintenance; instructional supplies to enhance math and ELA
comprehension; test prep material to assist with preparing
students for standardized assessments; IPADS; interactive
podium for the media center; history instructional resources to
support student engagement; supplies (such as safety masks,
etc.) to provide a COVID safe learning and work environment
for students, faculty, and staff members; extended day and
evening academy salary and benefits for faculty members who
work credit recovery and intervention programs; fine arts
supplies; shelving to properly store materials and supplies;
copier paper; webcams for virtual instruction in all classrooms;
laptops for teachers to support virtual instruction; instructional
supplies for the career tech department; wireless headphones;
external hard drives to record and store lessons; interactive
learning panels for classrooms; printer for classrooms and
parent center

Lee High School 0400

School

594,751.00

Two teachers hired for class size reduction; professional
development presented to support standards-based
instruction; tutors for Evening Academy/Summer School to
extend learning opportunities for students; replaced Smart
Boards with Interactive Panels to enhance instruction and
engage students; Chrome Books purchased to increase student
access to instruction; printers, other materials, software
licenses

Morningview Elementary School
0470

School

189,210.00

Instructional supplies for regular classrooms, instructional
supplies for physical education classes, supplies for the nurse;
hexagon desk for small group instruction and collaborative
instruction; Secret Stories Kits for Kindergarten; a subscription
to Spelling Classroom.com for the 4th grade students;
subscription to Quavers (online music) for the entire student
body; subscription to Learning Farm.com; recognition ultra
award machine; Chromebooks, chromebook chargers, ink
cartridges, printers, laptops, and computers, and portable
desktop barriers for each class

Nixon Elementary School 0475

School

234,621.00

Personnel, professional development, non-capitalized
equipment, instructional materials

Sumter County 060

System

153,260.00

Sumter Central High School 0080

School

153,260.00

Classroom supplies, instructional software and supplies,
classroom equipment, computer hardware, consultant teacher,
indirect cost, extended day

Tuscaloosa County 063

System
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Holt Elementary School 0010

School

138,754.00

Purchased instructional supplies - Imagine Learning, Reading
Horizons, Sonday System, Mastery Connect, Grow ELL Parent
Learning Group; supplemental interventionists; translators and
stipends for tutoring and enrichment after school activities;
instructional materials, equipment, instructional equipment
repairs/upgrade and supplies to enhance proficiency in reading
and math; provide student support through purchased services
and materials and supplies that may exceed instructional
support in that of backpacks, health related items, parental
involvement materials; provide substitute teachers and
stipends/benefits for certified staff to attend training, planning
and professional development activities outside of school time
and or weekends and summers; provide staff educational
services and supplies for the 2019-20 school year training;
training/miscellaneous expense; teacher travel in-state and out-
of-state to conferences, workshops and training events

Matthews Elementary School 0130

128,032.00

Guest speaker for SEL; funds to implement SEL strategies;
Instructional Materials and Supplies, Professional Learning,
Mastery ConnectHolt; supplemental interventionists;
translators; and stipends for tutoring and enrichment after
school activities; instructional materials, equipment,
instructional equipment repairs/upgrade and supplies to
enhance proficiency in reading and math; student support
through purchased services and materials and supplies that
may exceed instructional support in that of backpacks, health
related items, parental involvement materials; substitute
teachers and stipends/benefits for certified staff to attend
training, planning and professional development activities
outside of school time and or weekends and summers; staff
educational services and supplies for the 2019-20 school year
training; materials and supplies; training; funding for teacher
travel In-State and Out of State to conferences, workshops and
training events.
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