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e-GAP 101: An Overview of the Electronic Grant 
Application Process for the 

IDEA Part B & Preschool Grant Budgets 



What is e-GAP?

• Electronic Grant Application 
Process  (e-GAP)

• The Federal Application for the 
following:
oFederal Programs Consolidated 
oCareer Technical Education
oSafe and Drug-Free Schools
oSpecial Education  (Individuals 

with Disabilities Education Act-
IDEA Part B & Preschool)

oTechnology Initiatives



What does e-GAP do?

e-GAP allows LEAs to:

✓develop budget plans

✓submit applications and receive electronic approval

✓request funding

✓track the budget application status

✓send and receive email correspondence

✓complete all necessary financial processing



The e-GAP Process

• The IDEA Part B and Preschool applications are typically initiated and 
completed by the LEA Special Education Coordinator

• The application must also be reviewed and approved by the following:

✓ Chief School Financial Officer (CSFO) of the LEA

✓ Superintendent of the LEA

✓ ALSDE Special Education Services Delegate

• Once all respective steps in the approval process are achieved, an 
electronic notification is sent to the ALSDE Team Accountant 
Delegate, who will check the funding application using the Desk 
Review Compliance Checklist. 

• Fund expenditures cannot be made prior to budget approval



• Original Allocations load into the ES-2 section of e-GAP once the original e-
GAP application is approved by your ALSDE, SES delegate.

• Carryover Allocations load into the ES-2 section once the following 
happens:
✓General Purpose Financial Statements from previous year are approved.

✓The e-GAP application must be completed and approved by the ALSDE, SES Delegate.

✓Final Expenditure report in e-GAP is approved, which loads the carryover into the 
application

✓A system-wide budget amendment that includes carryover must be submitted to and 
approved  by the ALSDE, LEA accounting section.  The approval of the system-wide 
amendment is verified by the ALSDE funds management accountant assigned to the 
LEA.

The e-GAP Process Continued



Electronic Communication in the e-GAP Portal

General Announcement Messages Specific Comments 



Timeline for e-GAP Submissions:

➢Initial e-GAP Funding Applications are due by September 15th -annually

➢Funding Applications submitted will be reviewed and must be in an 
approvable form before funds can be dispersed.

➢Funding Applications that are not received by the due date may not be 
approved so that funds are available by October 1st , the first day of the 
fiscal year.

➢Funding Application amendments  that include Carryover Funds are 
generally submitted in January- annually

➢General Funding Application amendments are accepted throughout the 
fiscal year



ALSDE Review of an LEA Budget

Funding Application (Budget Matrix) Improvement Planning (Budget Narrative)



Funding Application: Allocations



Funding Application:
Ensure All Funds Are Allocated



Funding Application: IDEA  Budgets 



Funding Application: Warnings  

Warning Symbols Warning Message



Funding Application:
Supplemental Information



Funding Application: Statement of Assurances



Funding Application: Assurances Confirmation



Funding Application: 
Capitalized Equipment/Building Improvements



Funding Application: Status of Approvals



Funding Application: Budget Matrix -Page 1

Function
Codes

Object Codes



Funding Application: Budget Matrix- Page 2



Funding Application: Personnel & FTEs 

Personnel=The number of 
employees working under the 
IDEA Part B or Preschool Grant

FTEs(Full Time Equivalents)= 
The percent (%) of time the 
employees listed above work 
toward a full-time position



Improvement Planning

❖Written Goals, Strategies, and Action Steps should relate to one 
another, and should not simply restate the budgeted area(s).

❖Action Steps should describe the activity by discussing:
✓ how funds will be used for students with disabilities

✓what will be done

✓where the activity will occur

✓who will conduct the activity

❖A Grant Relationship should be attached to each Action Step



Improvement Planning: Main Goal Details



Improvement Planning: Fiscal Resource Box



Improvement Planning: Strategy Details



Improvement Planning: Action Steps Details



Improvement Planning: Grant Relationship



Budgeting Proportionate Share

Proportionate Share Form Assurance of No Private Schools

or



Proportionate Share in e-GAP

Funding Application: Budget Matrix

Improvement Planning-

Narrative Details



Coordinated Early Intervening Services (CEIS)



Improvement Planning: CEIS Narrative

Must have an Action Step



RESOURCES Regarding  e-GAP

Resources for e-GAP can be 
found in the Documents 
Library of the e-GAP portal.

*e-GAP Users Guide-Part 1

*e-GAP Users Guide-Part 2



Thank You!

If you have additional questions, or need assistance, please contact a 
fiscal team representative at (334) 242-8114 or via email:

• Erika Richburg@ erichburg@alsde.edu

• Celeste Minor@ cminor@alsde.edu

mailto:erichburg@alsde.edu
mailto:cminor@alsde.edu

