March 15, 2023

TO: City and County Superintendents of Education

FROM: Eric G. Mackey
State Superintendent of Education

RE: UPDATED: Fiscal Year (FY) 2023 Alabama Reading Initiative (ARI) Local
Reading Specialist(s) Allocations for Kindergarten through Third Grade Schools

The Alabama State Department of Education (ALSDE) and the Alabama Reading Initiative (ARI) are
committed to providing systematic support for ARI local reading specialists, school administrators,
classroom teachers, and district leaders as outlined in the Alabama Literacy Act 2019-523, including
schools that have a virtual school.

The schools included in the attachment have already completed the MOA/MOU for alocal reading
specialist, including schools that turned theirs in after October 17, 2022, agreeing to implement
the ARI Local Reading Specialist Job Description and designating one individual per school with any
combination of kindergarten through third grade to serve in the local reading specialist role. These
schools will receive the allocation outlined in the July 8, 2022, memorandum and noted in the
attachment on a quarterly basis. These allocations are 100 percent state funds and should be
budgeted and expended using revenue and fund source 1230. The July 8, 2022, memorandum
(on page 3) will provide additional details if your school is not noted in the attachment, so that you
can work toward acquisition of the funds. Additional allocations will be granted for completion of this
document.

The work of the local reading specialist is key to the success of the Alabama Literacy Act. Allocated
funds must be directed toward funding local reading specialists in K-3 schools. If your district has
not yet completed this process, please complete the MOA/MOU process as stated in the
memorandum.

We look forward to a successful year as we all work together for “Every Child. Every Chance. Every
Day.” If you have any questions, please contact your Regional Literacy Leadership Specialist or
Mrs. Bonnie Short, ARI Director, by email at bonnie.short@alsde.edu or by telephone at
(334) 694-4632.
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https://www.alabamaachieves.org/wp-content/uploads/2021/03/act2019-523.pdf
https://docs.google.com/document/d/1DLkHc8vFpFSnJ8VQNxQfNBMkXUXilT8Oa393jrX9wMs/edit?usp=sharing
https://www.alabamaachieves.org/wp-content/uploads/2022/07/StateSuperIn_Memos_202278_FY222060ARIComprehensivePlanningandAlabamaLiteracyAct2019523ALAReportingRequirementsforthe20222023SchoolYear_V1.0.pdf
https://www.alabamaachieves.org/wp-content/uploads/2022/07/StateSuperIn_Memos_202278_FY222060ARIComprehensivePlanningandAlabamaLiteracyAct2019523ALAReportingRequirementsforthe20222023SchoolYear_V1.0.pdf
mailto:bonnie.short@alsde.edu















