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General Overview



T H E  “ W H Y ”  O F  
T H E  A L A B A M A  
T E A C H E R 
I N D U C T I O N  &  
M E N T O R 
P RO G RA M

In 2004, the Alabama Legislature 
passed a resolution establishing 
the Alabama Teacher Mentor 
Program.

Nationwide, it is estimated that 
anywhere from 10% to 50% of new 
teachers leave the teaching profession 
by the fifth year of entering the 
profession.

The State of Alabama now more than 
ever is poised to mitigate the problem 
through teacher induction, mentoring, 
recruitment, and retention.



T H E  “ W H Y”  
O F  T H E  

A L A B A MA  
T E AC H E R 

I ND UC T I O N 
&  ME NTO R 
P RO G RA M

C O NT I NUE D

The ATMP was set up to provide a 
framework for LEAs in their effort to 
mitigate teacher attrition due to a lack 
of mentoring support.

State Context

Alabama, like states across the nation, is 
experiencing teacher shortages 
especially, in hard-to-staff rural counties 
and hard-to-staff areas including special 
education, mathematics, science, English 
Language Arts, and Career and Technical 
Education.
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W H AT  I S  T H E  AT MP ?

•The ATMP is a statewide initiative available to LEAs who wish to provide 
mentorship support to novice teachers

•The program provides paid mentorship support for academic, career, and 
technical teachers 

•The program is open to public and charter schools 

•LEAs voluntarily opt into the ATMP

•Approximately ninety-five percent of the LEAs participate in the program

General Overview



  PA RT I C I PAT I O N  T R E N D S

2023-2024: 
9,036 

Teachers

2022-2023: 
8,922 

Teachers

2021-2022: 
8,452 

Teachers

General Overview

Due to the teacher shortage, the Alabama State Department of 
Education has increased the number of certification pathways.



AT MP  V I S I O N &  MI S S I O N
Vision
We believe that formal, comprehensive induction 
and mentoring programs accelerate the successful 
transition of new teachers into the teaching 
profession.  The bedrock of quality education for 
all students lies in providing exceptional 
instruction.

Mission
We support the recruitment and retention of skilled 
teachers by leveraging the expertise of veteran 
teachers to mentor novice teachers.
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AT MP  F UND  A L L O C AT I O N

• The ATMP disburses to LEAs a $1200 stipend for each mentor with 
 an assigned mentee
• The stipend is paid in two installments of $500 at the end 
 of each semester 
• The remaining $100 per semester is paid to the LEA to cover  fringe 

benefits

General Overview
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Program Guidelines



Who is a mentee teacher?

•A first-year or a second-year teacher new to the teaching profession 

 with the following certification types:

•Professional Educator Certificate in a Teaching Field
• Early Childhood Development Certificate
• Conditional Certificate in a Teaching Field (CCTF) 
• Interim Employment Certificate (IEC) in a Teaching Field
• Provisional Certificate in a Teaching Field (PCTF)
• Temporary Special Education Certificate (TSEC)
• Emergency Certificate

General Overview



Who is a mentee teacher?
Continued

•A first-year or a second-year teacher new to the teaching profession 

 with the following certification types:

•Career and Technical Temporary Certificate
• Degree Equivalent Career and Technical Certificates

a) Bachelor’s Equivalent Technical Education 1
b) Bachelor’s Equivalent Technical Education 2
c) Bachelor’s Equivalent Health Science 1
d) Bachelor’s Equivalent Health Science 2

General Overview



Who is NOT a mentee teacher?

•The ATMP shall not provide paid mentorship support for individuals 

 who hold the following certificate/license::
• Adjunct Instructor Permit

• Speech-Language Pathology Assistant (Level 1 or Level 2) Certificate
• Substitute Teacher License

•Any teacher who has more than 2 years total teaching experience 
(Irrespective of where the individual has taught)

General Overview



Who is a mentor teacher?

•A teacher with a minimum of three years of successful teaching 

   experience with the following skills:
• Demonstrates effective instruction and pedagogical standards

• Strong formative and summative practice
• Pays attention to diversity and equity
• Open to continued professional learning
• Facilitates adult learning
• Possesses interpersonal and leadership skills
• Effectively uses technology in the learning environment

General Overview



M E N TO R  C A N D I DAT E  QUA L I T I E S

Effective 
Classroom 
Instruction, and 
Knowledge of 
Pedagogy and 
Standards

● Exemplary Teacher
● Expert
● Articulate

● Recognized as an exemplary classroom 
teacher and excellent professional role model

● Able to clearly articulate effective, equitable 
classroom practices

Formative 
Assessment 
Practices

● Differentiates
● Analyzes Student Work
● Uses Data 

Collaboratively

● Uses a broad range of student data to plan 
differentiated instruction

● Clearly articulates the role of formative 
assessment in instruction

● Collaborates with colleagues to analyze 
student work to inform changes in 
instructional practices and organizational 
structures



M E N TO R  C A N D I DAT E  QUA L I T I E S

Attention to 
Diversity and Equity

● Focuses on 
Underserved 
Students

● Holds High 
Expectations

● Empowers All 
Students

● Strong teaching practice and advocacy for 
English language learners/special needs students

● Articulates high expectations for all students
● Incorporates cultural differences, learning 

preferences, and student experiences and interests 
into instruction and school community

Professional 
Learning

● Reflective
● Inquiring
● Thoughtful

● Actively seeks constructive feedback and 
learning opportunities

● Has an inquiring stance towards teaching 
practice such as
○ Approaching issues with thoughtful 

questions and reflective responses
○ Exploring issues from multiple perspectives



M E N TO R  C A N D I DAT E  QUA L I T I E S

Facilitating Adult 
Learning

● Collaborative

● Exemplary

●  Teamwork

● Optimistic

● Initiates and facilitates collaboration among 
colleagues to foster inquiry, reflection,
and innovation

● Participates actively in teacher teams, clarifies 
and mediates the learning needs of others

● Expresses optimism for the potential of teachers 
and schools to advance student learning and 
development



M E N TO R  C A N D I DAT E  QUA L I T I E S

Interpersonal and 
Leadership
 Skills

● Integrity
● Listens
● Leads

● Exhibits a high degree of personal integrity, 
resilience, ethical conduct, and credibility

● In interaction with all members of the school 
community, listens well, asks insightful questions, 
responds thoughtfully

● Effectively presents ideas, leads discussions, and 
creatively structures learning opportunities

Use of Technology ● Adopts new
 Technology Easily

● Willingness to 
Learn

● Actively seeks new technology and virtual 
platforms to enhance learning for students and staff

● Quickly adopts new technology, integrating it 
into daily tasks

● Views technology and virtual platforms as a 
value-add to learning and encourages others to 
do the same



M E N TO R  S E L E C T I O N  C O M M I T T E E

LEAs are to set up a mentor selection committee which may include the following:

• Superintendent or designee

• District Liaison

• Building-level administrators

• Building level educators

• An eligible candidate must have a minimum of three years of successful teaching 
experience

• A mentor teacher can be assigned no more than one mentee

• A CTE mentor will be assigned one mentee by the LEA

• A retired teacher can be assigned up to five mentees



District Liaison Expectations
• Enter the mentor-mentee list in PowerSchool
• Validate the mentor-mentee list in PowerSchool
• Create a district-level ATMP Plan in the Cognia Diagnostics Platform
• Submit teacher retention data in the Cognia Diagnostics Platform
• Collect weekly mentoring logs documenting mentoring activities between mentors and 

mentees 
• Maintain a document repository of training and mentoring logs
• Disseminate the required surveys (Mentor, Mentee,  ALACTE Employer,  ALACTE In-

Service)
• Encourage completion of the surveys by the appropriate individuals 
• Consider utilizing the Mentor-Mentee Dialogue Tool (Best Practice Resources) or the 

Professional Learning Labs (Cognia Content Library).



Mentor Expectations

• Complete weekly mentoring sessions with mentees –no hourly requirement; 
however, the focus and time spent must be logged

• Complete training offered by the district

• Complete the mentor survey each academic term

• Provide resources to the mentee to support them throughout the semester
• Consider utilizing the Mentor-Mentee Dialogue Tool (Best Practice Resources) or the 

Professional Learning Labs (Cognia Content Library).



Mentee Expectations

• Attend weekly mentoring sessions with mentors –no hourly requirement; however, 
the focus and time spent must be logged

• Complete training offered by the district

• Complete the mentee survey each academic term

• Complete the ALACTE In-Service Teacher Survey

• Seek support from the mentor teacher throughout the year.
• Consider utilizing the Mentor-Mentee Dialogue Tool (Best Practice Resources) or the 

Professional Learning Labs (Cognia Content Library).



2024-2025 ATMP Updates



MENTOR-MENTEE  DIALOG TOOL

• Utilization of the Mentor-Mentee Dialog Tool is NOT required; however, 
mentors may find it helpful in structuring mentee assistance.

• Each month, the mentor should examine the extent, to which the mentee 
provides instructional activities to enable students to learn and demonstrate 
learning. 

• The common dispositions and commonalities include but are not limited to 
listening, reading, hearing, using their hands, and teaching with music.

• Examples of the commonalities are grouped under headings such as” Looks 
Like,” “Sounds Like” and “Feels Like” in the Best Practice Resources guide.



AT MP  L E VE RAG I NG  T H E  
C A PA B I L I T I E S  O F  P OW E RS C H O O L

• Data selection without recreating an Excel file

• Required data fields already captured 

• LEAs and Schools already identified

• Save history

• Ability to certify data accuracy



AT MP  P OW E RS C H O O L  I NT E RF AC E



ATMP 2024-2025: Leveraging the ALSDE 
Partnership with Cognia



Why Cognia

Cognia is a nonprofit educational agency comprised of educators passionate 

about providing opportunities for students to thrive by connecting 

professionals in a community that learns, grows, and improves together. 

Comprehensive 
supports

Research -based 
professional learning 

Statewide availability 
and familiarity



Proposed Use of Cognia Partnership 
Resources

• Supporting the Gathering and Dissemination of Information

• ATMP Plan Development for LEAs

• Survey Administration

• Optional Professional Learning

• Optional Communities of Practice



Dissemination of Information

https://www.alabamaachieves.org/teacher-center/teacher-mentor-program/                                                       https://alsde.onlinehelp.cognia.org/

Alabama Achieves ATMP Webpage          Cognia ALSDE Support Site

https://www.alabamaachieves.org/teacher-center/teacher-mentor-program/
https://alsde.onlinehelp.cognia.org/


ATMP Annual Plan Development

Cognia Diagnostic Module

• Respond to requirements

• Provide evidence documentation for 
ALSDE ATMP Section Review, 
Evaluation & Feedback



ATMP Surveys
Administration

• 1st Semester Mentee Survey
• 1st Semester Mentor Survey
• 2nd Semester Mentee Survey
• 2nd Semester Mentee Survey
• ALACTE Survey for In-Service 

Teachers 
• ALACTE Survey for 

Employers



Optional Professional Learning
For Mentees & Mentors
• Cognia Learning Community

• Research-Based 
• Job-Embedded
• Supports varying models

• Prescriptive PD
• PLCs
• Teacher Voice/Continuous Self-

Improvement

Ball, Arnetha F. “Toward a Theory of Generative Change in Culturally and Linguistically Complex Classrooms.” 
American Educational Research Journal, vol. 46, no. 1, 2009, pp. 45–72., doi:10.3102/0002831208323277. 



Cognia Learning Labs

• https://home.cognia.org/p/homepage

• https://clc.cognia.org/app/cycles/115

https://clc.cognia.org/app/cycles/115
https://clc.cognia.org/app/cycles/115


Collaborate, connect, engage, and 
exchange with members to find solutions 
to relevant problems of practice.

• Potential for closed ATMP communities

• Leverage public communities



Dr. Jeff Wooten
Senior Director, Alabama
Jeff.Wooten@cognia.org

Dr. Jeff Langham
Director, Alabama

Jeff.Langham@cognia.org

Cognia’s Alabama 
Leadership and Support Team

Bree Gunter
Lead Program Manager

Bree.Gunter@cognia.org

Dr. Mark Quintana
Vice President

Mark.Quintana@cognia.org 



2 0 2 3 - 2 0 2 4  A T M P  S U RV E Y  RE S U L T S

Mentor-Mentee Perception Feedba ck



ME NT E E  D E MO G RA P H I C S



ME NT E E  D E MO G RA P H I C S  I I



T E AC H I NG  A S S I G NME NT S



MENTEE MENTOR

C O NTAC T  T I ME



MENTEE MENTOR

C L A S S RO O M O B S E RVAT I O N



MENTEE MENTOR

E F F E C T I VE NE S S



MENTEE MENTOR

RE S P E C T



C L I MAT E  &  C ULT URE



ME NTO R J O B  S AT I S F AC T I O N



ME NT E E  NE E D S



ME NTO R NE E D S



Q U E S T I O N S
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